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1. HEJIX U 3AJAYN OCBOEHUA JUCHUITJINHBI

JucuunnuHa «YmpaBieHUE MPOEKTaMU B cdepe KyIbTYphl» SBISIETCS HEOOXOIUMBIM
npeaMeToM, GOPMHUPYIOLIUM 3HAHUS, YMEHHS U HaBBIKU COBPEMEHHOTO CIEIHaINCTa B 001acTh
TeaTpaJbHOTO MEHEKMEHTa, KOTOpasi OPUEHTHPOBaHA Ha (OpMUPOBaHUE MPOQEeCCHOHATBHBIX
KOMIIETEHIIMH, MO3BOJISIIOIINX MPUMEHITh UHHOBAIIMOHHBIE METO/IbI IPOEKTHOTO YIPaBIEHUS C
y4eTOM MOTPeOHOCTEH COBPEMEHHOM TeaTpaabHON MHIYCTPHH.

Llenv oceoenusn oucyuniaunl:

(GhOpMUPOBaHHE CHCTEMHOTO YIPABICHUYECKOTO MBIIUICHUS Ha OCHOBE COBOKYITHOCTHU
TEOPETHUUECKUX 3HAHUI W MPAKTUYECKHUX HABBIKOB, CBS3aHHBIX C MOHUMAHHEM METOAOJOTUU
IMPOEKTHOTO MEHEIKMEHTa; MPAKTHUYEeCKOE OCBOCHHE YHHBEPCAaJIbHOTO HWHCTPYMEHTapus
YIPaBJICHUS MTPOCKTAMH, N3y4eHUE PECYpCHOMN 0a3bl, BOBMOXXHOCTEH M OTpaHUYEHUN, METOOB
aJanTanuy JaHHOTO MHCTPYMEHTApHUs K TOTPEOHOCTSIM COJIEpKaHUS U OKPYKEHUS KOHKPETHOTO
MpoeKTa U cepe ero NPUMEHEHHUSI.

3aoauu oceoeHuUs OUCUUNTUHDL:

O3HAaKOMJIEHHE C  TEOPETUKO-METOJOJIOTUYECKUMHU TMOAXOAaMH K  MPOEKTHOMY

yIpaBIeHUIO (KOHIICTIIIUEH IPOEKTa, €r0 CTPYKTYPH3AIUEH U OIICHKOM );
M3y4YEHUE OCHOBHBIX ITPUHIUIIOB YIIPABICHHUS IPOEKTAMU;

M3Y4YEeHHE PO U (YHKIMI MPOEKTHOIO MEHEKepa Ha PAa3IMYHBIX 3Tarax *XKU3HEHHOTO

[UKJIa IIPOCKTA,

3HaKOMCTBO C OpPTaHM3AaLMOHHBIMU (POpMAMM YTIPABJICHUS MPOEKTaMH U METOAAMHU HX

pa3pabOTKU U ONTUMHU3AIIHH;

M3YYCHHE WHCTPYMEHTApHs TUIAHUPOBAHHS W KOHTPOJS XOJa BBITIOJHEHHS MPOEKTa;
npuoOpeTeHue W  pa3BUTHE HABBIKOB  MCCIEAOBATENbCKOM W TBOpYECKOl  paboThl,

SKOHOMMYECKOTO MOJICTUPOBAHUS MPOEKTOB C MPUMEHEHUEM ITPOTPaMMHBIX CPEJCTB.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

JucuuninnHa «YinpaBieHHe NPOeKTaMH B cdepe KYJbTYpPbI» BXOJUT B COCTaB
«ducuumumeel 1o BBIOOpPY» 1O  HampasineHuto moxarotoBku  51.03.05  Pexwuccypa
TeaTpaJIn30BaHHbIX IPEJICTABICHUM M Npa3gHUKOB, Npoduib: Pexuccep TeaTpann30BaHHBIX
IIPEJICTaBICHUN U IIPA3JHUKOB.

JucuuninnHa «YpasiieHHe IPOeKTaMH B cepe KyJbTYPbI»» U3y4aeTcs B 7 ceMecTpe
OYHOrO OTJEIEHHs, B 9 ceMecTpe 3a04HOr0 OTJAEIICHUS.

BxoHbIC 3HaHNS, YMEHHUSA M KOMICTCHITNH, HCO6XOI[I/IMI)IC JJI U3YUYCHHUA JAHHOI'O KypcCa,

d)ODMI/IDVIOTCH B IMPONECCC U3YUYCHHUA TaKUX JUCIHHUITINH, KaK




OCHOBBI pEeXHUCCYpbl W MacTepcTBa akTepa, Mcropuss um Teopus Npa3gHUYHOM KYJIbTYpHI,
AKTepckuii NcUXOTpeHUHI, PeueBbie TexHonoruu, Mysbika B TII, TexHuka M TeXHOJIOTHA
cienbl, Xopeorpadus B TeaTpanu3oBaHHOM mpenacrasienuu, Cuenorpadus, I'pum, Cuenaproe
MacTepcTBO, My3bIKa B T€ATPAIIM30BAHHBIX IIPEICTABICHUAX.

B pe3ympTare OCBOCHHS JIMCIHUILIMHBI (bODMI/IDVIOTCSI 3HaHUA, YMCHHSA H HAaBBbIKH,

HGO6XOI[I/IMBI€ JJIA M3YUYCHUA CICAVIOMNX AUCIHUIIINH U ITPOXOXKACHUA ITPAKTHUK:

Pexxuccypa tearpann3oBaHHBIX IPEACTABICHUM M IIPa3JHUKOB, My3blka B TeaTpalu30BaHHBIX

npeacraBieHusx, [lcuxomormss  TBopuecTBa B TEaTPaIM30BAaHHOM  IIPEJICTABIICHHH,
CrnemddexTsl B peXHUCCYpe TeaTpaM30BaHHBIX IMPEACTaBICHUH, J|OKyMEHTOBEICHHE U
Jenonpou3BoactBo B pexuccype TII, mnpaktuka IIpou3BOACTBEHHas: TBOpYECKas,
l'ocynapcTBeHHast UTOrOBast aTTECTALIUS.

B3aumocBs3e  kypca ¢ apyrumu  gucimmuimHamMu  OOIl  crmocoOcTByeT — miiaHOMepHOMY
(GbopMUPOBAHNUIO HEOOXOTUMBIX KOMIETCHUUH U YriayOJIeHHON TMOATrOTOBKE CTYAEHTOB K

PCHICHUIO CTICTIUAJIBHBIX NPAKTUYCCKUX Hpoq)eCCHOHaHBHBIX 3aaa4.

3. KOMIIETEHIOHUHX OBYYAIOIIEI'OCS, ®OPMHUPYEMBLIE B PE3YJIbTATE
OCBOEHMS JUCHUIIJINHBI
[Iporiecc ocBOeHMS AMCIUIUIMHBI HANpaBlieH HAa (OPMUPOBAHUE HIEMEHTOB KOMIICTCHLUH B

cootBerctBuu ¢ ®I'OC BO u OIIOIl BO no manHomy HampaiieHuto noAarotoBku 51.03.05

Pexuccypa

TeaTpPaJTU30BaHHBIX MPEACTAaBICHUI U  Mpa3gHHUKOB,

TeaTpaIn30BaHHBIX MPECTABICHUN U MPA3THUKOB.

npoduib:  Pexwuccep

Ilepeuens nnanupyemulx pe3yiomanoe 00yyeHus no OUCUUNIUHE

Komnerenmnus HNupukaropsl Pe3yabTaThl 00yYeHHs
(koa u KOMIIeTeHIN i
HanMMeHOBaHMeE)
K-1 [IK-1.1 — 3HaeT KIt0YEeBbIC MOHATHUA, 3nartb: OnpeneneHue KyabTypHOM
HOPMBI U CTaHJAPThI, IEJIU U 331a41 MOJINTUKU; OCOOEHHOCTH
boith  cocoOHBIM p /apTbl, 1L g ’ .
>HCKTHBHO UCTIOJIb30BaHMS METOIOB YIIPABICHUS (dbopMUpOBaHUS KYIbTYPHOM
peATH30BATH MPOEKTaMH, OCHOBBI TEOPUU MOJINTUKY Ha Pa3IUYHbIX dTarax
yIpaBJICHUS MPOEKTaMU M TEHACHIINN UCTOpUYECKOro pa3Butus Poccum.
aKTyaJbHBIC 3a7a4d
o €€ pa3BUTHS, OCOOCHHOCTH YMmernb: PazpabaTeiBaTh MPOEKTHI U
rocy/1apCTBEHHON
TIPaBIICHUS MIPOCKTAMH B MPOTPaMMEI PEKHUCCYPHI
MOJIUTUKU g | VP p porp P yp .
pomecce OpraHU3alUAX; COBPEMEHHYIO TeaTpaJTU30BaHHBIXITPEICTABICHHUIA;
METOJJOJIOTHYECKYIO 1 ACTBOBATh B peaM3aIiiu
OpraHu3aIu 8 yIo ¥ p H
PENHCCYPEL TEXHOJIOTUYECKYIO 0a3y ynpaBieHUs MIPOEKTOB U MPOTpamm,
MPOEKTaMU, PETJIaMEHTH aHAJIM3UPOBATH PE3YyIbTATHI.
TeaTpaIn30BaHHBIX P P pyfomy}o P pesy
IpencTaBTeHHi NeSTeNIbHOCTh OpraHu3anuii B oonactu | Baagerb:  HaBbikom — BbIsIBICHUS
TUTAHUPOBAHUS U YIIPABIICHUS OCHOBHBIX PEKHCCEPCKHUX MPOOJIeM B




IIPOCKTaMH; OCHOBHBIC THUIIBI
XapaKTePUCTUKU, QYHKIIMH U ITAIbI
pea3aiyy IpoeKTOB

TIK-1.2 — YMeeT cTaBUTE LIEIU U
(bopMyTHpOBaTh 331a4H, CBA3aHHBIC C
peanuzanuei npodeccnoHaIbHBIX
(GYHKIUH 0 YIPaBICHHUIO MTPOSKTaMH;
pa3pabarbIiBaTh OCHOBHYIO
JOKYMEHTAITUIO TIPOCKTA;-
UICHTU(PHUIIMPOBATH TPOOIIEMBI,
BO3HUKAIOIINE HA PA3IMYHBIX dTAIax
KU3HEHHOTO LIMKJIA IPOEKTa U
HAXOJUTh ONTHMAaJbHBIC PEIICHHS STUX
npo0JieM; COCTaBIIATh
KOMMYHHKAIIMOHHBIH IIJIaH TPOCKTA,
OPUMEHSATH TU(PEpEeHITMPOBAHHBIC
METO/bI YIPABJICHUS UHTETPAITUCH,
coJiepKaHHeM, CPOKaMH, CTOUMOCTBIO,
pecypcHoli 6a30i1, KOMMyHHKAIUSIMH,
NOCTaBKaMH MPOEKTa; 000CHOBHIBATH
HEO0OXOUMOCTh UCTIOIE30BAHUS
AQHATUTHYECKOTO U KOMITBIOTEPHOTO
WHCTPYMEHTApUS AJIs PEIICHUS 33249
0 YIIPABIICHUIO TIPOCKTAMHU;
MPUMEHSTH Ha TIPAKTHKE
AQHATUTHYECKUE U PACYCTHBIC METO/IbI B
npoleype NPUHITUS YIPABICHUECKUX
PEIIEHUI 110 YIIPaBICHUIO IPOCKTAMU;
- OPUEHTHPOBATHCS B COBPEMEHHBIX
CTECIHATH3UPOBAHHBIX TIPOTPAMMHBIX
MPOIYKTAX MO YIIPABICHUIO TPOSKTAMHU
[IK1.3 — Bnazaeer crienuaibHOM
TEPMUHOJIOTUEN MPOESKTHOMN
NEeSTEIbHOCTH; - HABBIKAMU
IPUMEHEHUS Pa3InIHOTO
WHCTPYMEHTAPHsI B IPOSKTHOM
YIIPaBIICHUH 151 TOCTHYKCHUS
MOCTaBJICHHBIX IEJIeH U 3a/1a4;
METO/IaMH TIJIAaHWPOBAHMS,
OIO/KETUPOBAHMUS, AaHAIN3A U
KOHTPOJISL B PeaTU3aIUH
MPOEKTa;HaBBIKAMH MTPAKTHYECKOTO
UCIIOJIb30BaHUST SKOHOMHUKO-
MaTeMaTHUYeCKUX METOJIOB B
yIIPaBIICHHUH MPOCKTaMH; HaBBIKAMHU
peleHns KOMITIEKCa SKOHOMUYECKHX
3aj1a4 ¥ POBEJICHHUS BApUAHTHBIX
pacueToB npH BbIOOpe
yIIPaBIICHYECKUX PEUICHUH MpH
YIPaBICHUH TPOEKTAMU

OpraHu3alyu
MPEICTABICHUN

T€aTPpAIN30BaHHBIX




4. CTPYKTYPA U COAEPKAHUE JUCIUIIVINHBI

4.1 O6vem oucyunaunst (Mo0yns)

O06mwem (001mmast TpyI0EMKOCTh) AUCHUILTUHBI «YIpaBJieHUe MPOeKTaMu B cepe KyJAbTYpbI»

JU1st O4HOM (hOpMBI 00YUIEHUS COCTABIIAET 2 3.€., 72 aKaJeMHUYECKUX Yaca, U3 HUX KOHTaKTHBIX 34

akan.4., CPC — 38 akan.u., hopmbl KOHTpOs 3a4eT. [t 3a0unoi popMbl 00yueHus — 2 3.e., 72

aKaJeMUYEeCKUX 4Yaca, U3 HUX KOHTaKkTHBIX 10 ax.uac., CPC — 58 akan.u., popMbl KOHTpOIIS

3ayeT-4

4.2. Cmpykmypa oucyuniaunst 0,11 04HOU Popmbl 00yUeHuUA.

Bunpl yue6HO# paboThI, BKIIFOYAs
CaMOCTOSITENIbHYIO PaboTy

DOpMBI TEKYIIIETO
KOHTPOJIS
yCIIEBACMOCTH
(o HemesIM cemecTpa)

CTYACHTOB dopma MpoMeEXYTOUHOM
Ne U TPYIOEMKOCTH (B 4acax) aTTECTAIIN
B Tema/Pasznen (o cemecTpam)
/T JACITUTITUHBI
= | £
. = | g
S|E |2 |5
5|2 |8 |E &8
ol B E o | X = | O
1 OCHOBHEBIE ATAITBI 7 2 2 BBoaHas nexkmus
TUTAHUPOBAHUS U
peann3aiyy NpoeKTa
2 VYpasnenue u 7 4 4 [Ipennoxuts
OpraHu3arus CYIIECTBYIOIIUI
dectuBanei POEKT "
3 PykoBoacTBO poekToB | 7 4 4 [IpOaHaIu3upoOBaTh
B cepe moy-0usHeca: ero
oy apTucroB 1 OpraHU3AIMOHHYIO
pa3BieKaTeIbHbIe dopmy
IPOrPaMMBI
4 [Ipesentamnumu 7 4 4 Pazpaborate  cBoii
KOMITAaHUH ¥ OPEHOBBIX NPOCKT u
MEpOTIpHATHIA 000CHOBAThH ero
OpraHU3aIIOHHYIO
dopmy
5 [IpoTtokonbpHbIE 7 4 4
MEPOTIPHUITHS
6 Opranuzanus 7 2 4
CIIOPTUBHBIX
MEpONPUATHI
7 VYnpasnenue 7 4 4 IToaroroButs
KYJIbTYpHO- Ou3Hec-TIaH 1o
JIOCYTOBBIMH peaM3aIyy npoeKTa
MEPONPUITUSIMU
8 Opranu3zanust KpynHbeIx | 7 4 4




COOBITHI: PUCKH U
KPU3HUCHOE YIIPaBICHUE
9 Opuanueckue 7 2 4
ACTICKTHI YIPABICHUS U
OpraHu3aIuu
MEPOINPUATHN
10 | Pexsmama n MapkeTuHr B | 7 4 4 bmuu-onpoc o reme
OpTraHu3aIuu
MEpONPUATHI
3auer 34 38
Jnst 3a04HOM (OpMBI 00yUEHUs
DOpMBI TEKYIIETO
Buisl yae6HO# pabOTHI, BKIIOUAs KOHTPOJLA
CaMOCTOSITENILHYIO paboTy yerepaemoctu
(o HememsIM cemecTpa)
CTYACHTOB dopma poOMEXYTOUHOM
U TPYIAOEMKOCTbH (B yacax) aTTECTAIIN
Ne  |Tema/Paznen (1o cemectpam)
I/ |TUCIUILINHEL °
o
JE|E
= s
o & 5 2
S| E |25 |28
o= OB | = QO
1 OCHOBHBIE DTAIIbI 10 1 4 BBoaHast neknus
IUTAHUPOBAHUS U
peaM3aIyy MpoeKTa
2 VYnpasnenue u 10 1 6 [IpennoxuTs
OpTraHU3aIHs CYIIECTBYIOIINN
dbecTuBanei MIPOCKT "
3 PykoBoacTBo 10 1 6 MPOAHATIU3UPOBATH
MIPOEKTOB B chepe ero
moy-6usneca: llloy OpTraHU3aIOHHYIO
apTHUCTOB H bopmy
pa3BieKaTeIbHbIC
IPOrPaMMBI
4 [Ipesenramnumu 10 1 6 Pazpaborate  cBoii
KOMIIaHUH U HPOCKT u
GpPCHIOBBIX 000CHOBATH ero
MepOTpHATHI OpraHU3aIIOHHYIO
dopmy
5 [IpoTokoiibHbBIE 10 1 6
MEPONPUITHS
6 Opranuzanus 10 1 6
CIIOPTUBHBIX
MEPOINPUATHN
7 VYnpasnenue 10 1 6 ITonroToBuTH
KYJIbTYpHO- Ou3Hec-TIaH 1o
JIOCYTOBBIMU peanu3aiuy NpoeKTa




MEPONPUITUSIMU

8 Opranuzanus 10 1 6
KPYIHBIX COOBITHIA:
PHUCKH U KPU3HUCHOE
yIpaBJICHUE

9 KOpunuueckue 10 1 6
aCTICKTHI YIPABJICHUS
Y OpTaHHU3AINH

MEpONPUATHI
10 | Pexnama u mapketunr | 10 1 6 binu-onpoc o reme
B OpraHM3aluu
MEPOINIPUATHN
3auer 10 4

10 58 4 KOHTPOJIb

4.3 Coagepxanne TUCUUIIMHBI

Tema 1: Ocnosnvie 3manvi naarnupoeanun u peaiulayiu npoekma

OcHOBHbBIE 3Tanbl IPHU CO3JAaHUM MPOEKTA: IUIAHUPOBAHHE, MOATOTOBKA, pean3allvsl.
[InanupoBanue mpoekra. KanenmapHoe miaHupoBaHue mpoekTa. @OpMUPOBAHHWE KOMAaHIbI

npoekTa. IlpaBoBble acmekThl oOpraHu3auuu Meponpusatuil. DopmupoBaHue (QUHAHCOBBIX

pecypcoB.

Tema 2. Ynpaenenue u opzanuzayusn pecmueaneit
Hctopus u Ttunsl dectuBaneit B chepe KynbTypsl. Ilouck m pabora ¢ mapTHepamu,
croHcopaMu u opranuzatopamu. CocraBneHue Orojpkera ¢decTuBans, (UHAHCHUPOBAHUE.
Opranm3anusi CIIEHUYECKON IUIONIAJIKK, 3BYKOBOTO M CBETOBOro 00OOpynoBaHus. [IpoGiemsl
JOTUCTUKU W Oe3omacHocTH Ha (ectuBayisax. Pabora ¢ ydyacTHUKaMU M TOCTAMHU (hecThBais

(apTucTbl, roctu, 3putenu). [IocTIpoaaKIIH: CO3JaHie PEIOPTaKEN, CbeMKa MEPOTIPUSTHH.

Tema 3. Pykosoocmeo npoexmos 6 chepe wioy-ousneca: Illloy apmucmos u
PpaszeneKkamenvHvle NPOPAMMbL
Buasl moy ¢ ydacTueM apTHUCTOB: MY3bIKaJIbHbIC, TaHIEBAJbHbBIC, TeaTpajbHBIE.
Opranuzanus peneTulni, co3AaHue mporpaMmmbl s moy. OpraHu3anusi TEXHUYECKOW 4acTh
IOy CIIEHa, OCBEIIeHHME, 3BYK. PabOThI ¢ apTUCTaMU: TEXHUYECKHH W OBITOBOM paijep.
®dopmaTsl 1 0COOEHHOCTH MIOY-TIPOTPAMM: KOHIIEPTHI U TaCTPOJIbHEIE TYphl. PR 1 mpoaBmkenue

apTUCTOB B pamMKax 1moy. CIIOHCOpCKHE U peKJIaMHbIe KOHTPAKTHI B IIOY-OM3HECE.

Tema 4. IIpezenmayuu Komnanuil u OPEHOOBbLIX MEPONPUAMULL




Pa3paboTka u mpe3eHTaIMs KOHIETIIUH KOPIOPATUBHBIX MEPOIPUATHI M MPE3CHTAIUH.
Crparerun >(QQEeKTUBHON MNpe3eHTaUud KOMIIAHMM WM npoaykra. [lnanupoBanue u

KOOPJMHAIIHSI MEPOTIPUSATHI: OT HEOOIBIINX BCTPEY JO MACIITAOHBIX COOBITU.

Tema 5. IlpomokoibHvle meponpuamus
[TpoTokon B chepe KyIbTypHBIX MPOeKTOB. Opranuzaius 1 NpoBeJeHne OPHUINATbHBIX
nepemonuii. IloaroroBka u compoBoxkaeHHE O(UIIMAIBHBIX BCTPEY, NMPHEMOB, HArpa)ICHUI.
Cnemuduka pabotsl ¢ VIP-rocTssMu u BBICOKOTIPOPMIBHBIME KIHEHTaMH. B3anmmonercTBue ¢
MPEJICTABUTENISIMA TOCYJAapCTBEHHBIX CTPYKTYp, OpraHu3atopoB M mpeccoil. OdopmieHue

MEPONPUITHIA B COOTBETCTBUU C MPOTOKOJIOM: MECTO, TIPUTIIAIICHUS, CLIEHAPHIA.

Tema 6. Opzanu3zayus cnopmuéHbIX MEPORPUAMULL
Bunbel CHOPTUBHBIX MEpPONPUATUI: YEMIIMOHATHI, TYPHUPBI, BBICTaBKH. Poiap Menua-
[apTHEPOB B CHOPTUBHBIX MeponpusaTHax. Pabora ¢ koMaHgaMM, CHOPTCMEHAMH U TPEHEPaMH.
Jloructuka U 0€30MaCHOCTh HA CHOPTHBHBIX MeponpusaTusx. MapketuHr u PR crnopTHBHBIX

MEPOIPUATHNA

Tema 7. Ynpasnenue KyivmypHo-00Cy208biMu MEPONPUAMUAMU
Tunel KyJIbTYpHO-JOCYTOBBIX MEPONPHUSITHI: BBICTABKU, KOHIIEPTHI, MAacTep-KIACCHI,

sspMapku. PoJjib KyJabTypHBIX MEPOINPUSATHNA B pa3BUTUU Topoaa U pervoHa. I[lpuBnedeHue
3putenied U ayauropud. PabGora ¢ KyJIbTYpHBIMH YUpPEXKICHUSAMHU M OpraHU3alUSIMU.
CnoHcOpcKHe KOHTPAKThl U TAPTHEPCTBA B KYJIbTYpPHBIX IIpoekTax. [IpuBieyeHne yuacTHUKOB U

CO3JJaHUE UHTEPECHBIX IIPOrPAMM ISl Pa3HBIX BO3PACTHBIX KATETOPUM.

Tema 8. Opzanusayua Kpynnoix coObimuii: pucku u KpusucHoe ynpasienue
OueHka pHCKOB TIpU OpraHU3allid MEPONPUITUN. AHTUKPHU3UCHOE YIPABJICHUE:

MOJrOTOBKA K HEHITAaTHBIM cUTyalusiM.CTpaTeruu penieHus rnpooieM Ha BCeX dTamax MPOEeKTa.
Pabora ¢ mapTHepamu B ycIOBUSX HECTaOMIBHOCTH. Posb M GyHKIIMM KPU3UCHOTO MEHEKepa B

npoekTe. [locT-mMeponpusaTue: ananu3 npodiieM U peann3anus yaydieHui.

Tema 9. FOpuouueckue acnekmaul ynpaeienus u Op2anu3ayuu Meponpusmuil
[IpaBoBBIE acmeKkThl opraHu3auuu MepornpudaThil. [loaroroBka JOroBOpoOB € apTUCTAMU,
napTHEpaMH, I[OCTaBLUIMKaMH. ABTOpPCKHE IIpaBa M IpaBa Ha HUHTEUIEKTYaJbHYIO
COOCTBEHHOCTD. JIMIIEH3UPOBAHUE MEPONPUITUN W COOIIOJCHHE CTAaHIAPTOB OE30IMaCHOCTH.

Hanoroo6noxxenne u puHaHCOBast OTYETHOCTH B c(hepe OpraHU3aINH MEPOITPUSTHH.



Tema 10. Peknama u mapkemunz 6 op2anu3ayuu Meponpusmuii
[MpuHIMIBI MapKeTHHra W pPEeKIaMbl B cdepe KymbTypHBIX NPOEKTOB. PekiiaMHbIe
KaMIaHUW JUJII MEPONPUATUNA: CTpaTerM U UHCTpYMEHThl. Co3MaHue MPUBJIEKATEIbHBIX
npeioxKeHuil st aynutopuu. [IpuBiedeHne mapTHEPOB U CIIOHCOPOB Yepe3 MapKETHHIOBBIE

KaHabl. Micnonb3oBaHue MU(POBBIX TEXHOJOTUHA U COIMATBHBIX CETEH B MPOIBIKCHHH.

5. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

Ne O0pa3zoBatenbHbIC
HaumenoBaHue pasjaeia Buabl yueOHbIX 3aHATHIH
n/n TEXHOJIOTUH
1 2 3 4
1 |Tema 1: OcHOBHBIE ATambI Jlexyus Beoounas nexyus
MJITAHUPOBAHUS U pean3aluu
MIPOCKTA
2 |Tema 2: YnpasneHue u Jlexyus Jlexyus ¢
opragusanus dhectupaie .
P ¢ suoeozpaghuxoil
3 |Tema 3: PykoBOACTBO IIPOEKTOB B |J/lexyuis Jlexuus c

chepe moy-o6uzneca: [loy
ApPTUCTOB U PA3BJICKATCIILHBIC
MIPOTpaMMBbI BUJICO

HCITIOJIB30BaAHHUEM CIICI]

4 Tema 4: Tlpezentanuu komnauuit |J/lekyus Hokmang
1 OpPEHIOBBIX MEPOIPHUSATHI

5 |Tema 5: IIpoToKOIBHBIE Jlexyus passeprymas beceda c
MEpOTPHATHA cemMunap obcydcoeHuem
6 |Tema 6: Opranuzauus Jlexyus /[oxnao

CHOPTUBHBIX MEPONPUATUN
Camocmosmenvuas paboma

7  |Tema 7: YnpaBnenue KyabTypHO- |Jlekyus

JIOCYTOBBIMH MEPOIPUATUIMU
T porip Camocmosmenvrasn paboma |Komnwvromepnas

8 |Tema 8: Opranu3zauus KpynHeix |J/lexyus npeseHmayus
COOBITUH: PUCKU U KPU3UCHOE
yIpaBjieHUE

9 Tema 9: FOpuauueckue acnexTsl |Jlekyus
YIpaBIECHUSA U OpraHu3aluu

. Cemunap
MEPOTIPHUSTHIA

10 |Tema 10: Pexnama u MapkeTHHr B |J/lexyus mecmuposanue

OpraHu3aly MEPONPUATHI
Camocmosmenvuasn paboma




6. OHEHOYHBIE CPEACTBA JUIA TEKYLIEI'O KOHTPOJIA YCIIEBAEMOCTMU,
MMPOMEKYTOYHOM ATTECTAIIUH IO U'TOI'AM OCBOEHMUS JJUCIUTIJIUHBI

Kontponp ycnmeBaeMOCTH UM KayecTBa TMOJATOTOBKM CTYJEHTOB 1O JUCLHUILIIMHE
«YrpasieHne NPOEKTAMH B cepe KYJbTYPbI» OCYIIECTBIISIETCS B X0A€ TEKYLIErO0 KOHTPOJIS
Y IPOMEKYTOUHBIX aTTECTALIM.

Tekylmunii KOHTPOJIb — MPEIHA3HAYEH [UJI MPOBEPKU OTHACIIBHBIX 3HAHWUW, HABBIKOB U
YMEHUH CTYIEHTOB, OJIY4YEHHBIX PH 00YUYEHUH 110 YUeOHOH TUCIUILTHHE.

[logroToBka TeKylero KOHTPOJIS YCIEBAEMOCTH M IPOMEKYTOYHOM aTTECTaluu
CTYICHTOB  SIBIsSIETCS  OJHUM W3  BHUJOB  METOAMYECKOHM  paboThl  Mpodeccopcko-
IIPENnoAaBaTelbCKOro  cocrasa. [IpoBeneHne  TEKyIIero KOHTPOJS  yCIIEBAEMOCTH U
MPOMEXKYTOUHOM AaTTeCcTalii CTYICHTOB SIBISIFOTCSI OJHUM U3 BHJIOB y4eOHOW paboThI
npodeccopcKo-MpenoaaBaTeIbCckoro  COCTaBa. [IpoxoxnaeHne  TEKyWEro  KOHTPOJIA
yCIIEBAEMOCTH M MPOMEXKYTOUHOM aTTeCTallMH SABISETCS 005S3aTelNbHBIM 3JIEMEHTOM OOyuYeHUus
JUTSL CTYJICHTA.

Texymui KOHTPOJIb MOKET IIPOBOAUTHCS:

C y4acTHEM IIPEno1aBaTes;

0e3 yJacTusl mpernoaBaTeis — CAMOCTOSTENHHO CTYACHTOM (CaMOKOHTPOJIB).

Texymuii KOHTPOJIb MOKET UMETH CIEAYIONUE (POPMBI:

YCTHBIM OMPOC HA MPAKTUUECKUX 3aHATHUSAX;

MIPOBEPKa BBIMOJIHEHHSI MMCbMEHHBIX JOMAIIHUX 33aJJaHuil U pacueTHO-rpaduuecKux pador;
TeCTHpOBaHUE (MMChbMEHHOE HJIH KOMITBIOTEPHOE);

KOHTPOJIb CAMOCTOSITEIbHON Pa0OTHI CTYICHTOB (B MMCHbMEHHOU WM YCTHOU popme).

Texymmii KOHTPOJIb TOJDKEH 00eCIeUYUTh KOJMUYECTBEHHYIO OLICHKY 3HAHUI, HABBIKOB M YMEHHIA
CTYJICHTOB.

[IpoMexxyTouyHas arrectanus — MPOBEpPKA BCEX 3HAHWUW, HABBIKOB U YMEHHUH CTYIIECHTA,
MOJTyYEHHBIX MPU 00ydeHUH 1o auctuminHe. [IpoMexyrodnas aTTectanus npeaHa3HadeHa Jis
MIPOBEPKU JTOCTIIKEHHUS CTYICHTOM BCEX YUEOHBIX IIeJIe W BBIMIOJHEHUS BCEX YYEOHBIX 3aaad
IpOrpaMMbl y4eOHOM TUCIUTUINHBI.

3adyer — mIpoBepKa IOJYYEHHBIX CTYAEHTOM TEOPETUYECKMX 3HAHWW, MX IMPOYHOCTH,
Pa3BHUTHS TBOPUYECKOTO MBIIIICHUS, TPHOOPETEHUSI HABBIKOB CAMOCTOSITEIHHON PabOThI, YMEHHUS
CHUHTE3UPOBATH MOJTYYEHHBIE 3HAHUS U IPUMEHATh UX MIPHU PELICHUU MTPAKTUYECKUX 3a/1ay.

[IpenmodtuTenbHBIMU  SIBISIFOTCS.  (QOPMBI  TEKYLIErOo  KOHTPOJIA, JAOMYyCKarolue
UCIIOJIb30BAHNE KOMIBIOTEPHBIX TEXHOJOTHU ISl TPOBEIECHUSI KOHTPOJIBHOTO MEPOIPUATUSA U

00pabOTKH ero pe3yabTaToB.



O6beM U ypOBEHb YCBOCHMS CTyJIE€HTaMH Y4eOHOro Marepualia OLIEHMBAIOTCS IO
pe3ynbTaraM TEKYIIero KOHTPOJS KOJTHMYECTBEHHOW OILIEHKOH, BhIpakeHHOW B Oainax. OlueHke

MOJIC)KUT KAKAOC KOHTPOJIBbHOC MCPONIPUATHUC.

6.1. Kpumepuu oyenku pe3yibmanog no OuCyuniuHe

Ounenka mo Kpurtepun oneHkn pe3y1bTaToB 00y4eHHUsI 110 AUCHHUILINHE
AUCHMILINHE
3a4TE€HO BeicTaBisercs oOyuaromemycs, eciu KOMIIETEHIHSI(1H),

3aKperuieHHas 3a AUCIUIUITMHOM, copMupoBaHa (10 WHIWKATOpam/
pesyabTataMm o0y4deHus B (popMaTe 3HATb-yMETh-BIIAJETh) B IOJHOM
o0beMe Ha YPOBHE «BBICOKHI», U 00y4aIOIUNCS JEMOHCTPUPYET Kak
pe3yabTar OOy4YeHHs CJEIyIOIMe 3HAHWS, YMEHUS ¢ HaBBIKH:
oOyvaronuiics TIyOOKO W TMPOYHO YCBOWJ TEOPETUYECKHH U
MPaKTUYECKUI MaTepual, NpOoAEMOHCTPUPOBAT 3TO Ha 3aHATUIX U B
X0J1€ MPOMEKYTOUHON aTTECTALUU.

OOyJaromuiicss HCYEpIBIBAIOIIE M JIOTHYECKH CTPOMHO U3JIaraer
y4eOHBIA MaTepuana, yMeeT COodYeTaTb TEOPUI0 C MPAKTHKOM,
CIIPABIIIECTCS C pelIeHUeM 3a7ay MpodhecCHOHATFHONW HANPaBIECHHOCTH
BBICOKOT'O YPOBHSI CIIO)KHOCTH, MPaBUILHO OOOCHOBBIBAE€T NMPUHSATHIC
pelLIeHus.

CBoOOgHO OpHUEHTHpYETCS B Yy4yeOHOM u  TpodecCHOHATBHON
JUTEpaType.

OneHka MO OUCHUIUIMHE BBICTABISIIOTCS OOydaromeMmycsi ¢ y4€Tom
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALlUH.

HE 3a4TEHO BricTaBnsiercs oOyuaroiemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKH W TIPAaKTUYECKUH Marepuan, JJONMyCcKaeT Trpyoble
OLIMOKU TPU €ro M3JIOKEHUU Ha 3aHATUSAX U B XOJI€ MPOMEXYTOUHON
aTTeCTallUu.

OOyuaromuiics UCHBITHIBAET CEpbE3HBIC 3aTPYAHEHHS] B IPUMEHEHUU
TEOPETUYECKUX TMOJOKEHUN NpHU pEelIeHUH NPAaKTUYECKUX 3ajad
npodeccnoHabHOM ~ HAMpaBIEHHOCTH  CTAHAAPTHOTO  YPOBHS
CIIO)KHOCTH, HE BIIQJCET HEOOXOAWMBIMU JUIS 3TOTO HABBIKAMU U
MPUEMAMHU.

JleMoHCTpHUpYyeT (pparMeHTapHble 3HaHHUA Y4eOHOW JIUTEpaTyphl IO
JTUCLUIIIINHE.

OneHka MO JUCHMIUIMHE BBICTABISIOTCS OOydYaromemycs ¢ y4€ToMm
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUHOM aTTECTAIUH.

KoMmnereHnun Ha ypoBHE <«JIOCTAaTOYHBII), 3aKpeIJIEHHBIE 32
JTUCIUIUIMHOM, HEe CPOPMUPOBAHBI.

6.2. Ouenounvie cpeocmea (mamepuanvl) O0nA MmMeEKYULE20 KOHMPOIA YCHEBAEMOCHIU,
RPOMENCYMOUHOU ammecmayuu 00y4arnuuxca no OUCYUnIune « Ynpasienue npoeKmamu 6
cghepe Kynvmypuiy.

KoHTponb oOydaroniuxcsi Mo AUCHUILTUHE « YnpaeneHue npoekmamu é cghepe Kyabmypol»
IPOXOTUT B hopMaTe 3a4eTa U MOKET COCTOSTh U3 JABYX dacTei. Bompocsl mo Ouneram u/miu
TECTUPOBAHUE.

IIpumepnuwiii nepeuenv 60npocoe 0Jisi NOO2OMOBKU K 3auemy:



1. OcHoBHbIe TepMuHBI U onipeneneHus [Ipoekra. Knaccudukaruys npoekTos.

2. llenp u crpareruss npoekTa. BHelHee M BHYTPEHHEE OKpPY)KEHHME IIPOEKTA.
JKv3HEHHBIN LMK IPOEKTA.

3. CTpyKTypa ¥ yYaCTHUKHU IIPOEKTA.

4. KaneHmapHO-ceTeBO€ IUIAaHUpPOBAHME W yrnpaBieHue. (OCHOBHBIE TIOHATHS U
XapaKTEePUCTUKA METOOB.

5. Merononorus ynpasieHHs IIPOECKTaAMHU.

6. MHudopmanmonHneie CHCTEMBI B YIOpaBiIeHUW TMpoekTamu. Kputepum BbIOOpa
MPOrPaMMHOT0 OOecrieueHus AJis yIpaBiIeHUs IPOCKTaMH.

7. OpraHm3alliOHHbIE MEXaHW3Mbl B yIpaBiIeHUH mpoekTamu. Kiaccudukanus
MEXAHU3MOB.

8. MexaHu3Mbl CAMOOKYIa€MOCTH.

9. Amnanu3 puHAHCOBBIX TOTOKOB MPOEKTA.

10. IIpoTuBO3aTpaTHBIE MEXAHU3MBI

11. MexaHu3Mbl CMEIIAHHOTO (PMHAHCUPOBAHMSL.

12. Meton «3arpatsl — DPdhexT.

13. MexaHu3MBbI CTpaxoBaHUs.

14. MexaHu3Mbl COTacusi.

15. MexaHu3Mbl pacupeieeHHsl 3aTpaT U T0XO/10B.

16. Hape>xxHOCTB IpOEKTA.

17. MexaHu3Mmbl pacipenesieHus: pecypcosB.

18. IlpuopureTHble MEXaHU3MBI PACIIPEAETIEHUS PECYPCOB.

19. KoHKypcHbIE MEXaHU3MBI PACTIPEJEICHUS PECYPCOB.

20. dopmupoBaHUE COCTaBa UCIIOJIHUTENEH MPoeKkTa. KOHKYPCHI.

21. MexaHu3Mbl CTUMYJIUPOBAHUS B YIIPABICHUH MPOCKTAMH.

22. Mertoauka 0OCBOEHHOTO 00beMa.

23. OnepaTuBHOE yIpaBJIEHUE IPOEKTAMHU.

24. MexaHU3MBbI ONIEPATUBHOTO YIPABJICHUS MPOECKTAMU.

25. MexaHu3MBbl ONEPEKAIONIETO CAMOKOHTPOJISI U KOMITIEHCAIIMOHHBIE MEXaHU3MBbI TIPU
YIPaBICHUHU TPOECKTOM.

26. Cneuun¢uka yrnpapiaeHHUs MPOSKTAMH Pa3INYHBIX THIIOB.

27. Opra"nu3aiMoHHbIE CTPYKTYPbI YIIPABICHUS TPOEKTAMHU.

28. Cranmapth3anusi W  HOPMATUBHOE peryiupoBaHue mpoektamu. IlpaBoBoe
o0ecrieyeHrne MpoeKTa.

29. VYnpapneHue NOCTaBKaMHU IIPOEKTA.



30. YnpasieHue puckaMu MpOEKTa.

31. YmnpaBieHue KaueCTBOM IIPOEKTA.

32. Pa3pabotka npoekTHOU JOKyMeHTanuu. Pabodast JoKyMeHTalus MpoeKTa.

33. DkcnepTusa IpoeKTa.

34. Ouenka 3¢ (HeKTUBHOCTH HHBECTUIIMOHHBIX ITPOCKTOB.

35. .Kakue ocHOBHBIE KOHLenuu YII?

36. CranmapTsl B o0nactu yrpasieHus npoekramu (YII), BO3SMOXXHOCTb UX PUMEHEHUS
B POCCHUUCKHUX YCIOBHSIX.

37. OCHOBHbIE THUIIBI OPTraHU3ALMOHHBIX CTPYKTYp: (GYHKIMOHATIbHAS, MAaTpUYHAs,
IIPOEKTHAs; UX CXOJCTBA U OTINYUSL.

38. .OCHOBHBIE pOJIM YYaCTHUKOB TMPOEKTOB. PazleneHue OTBETCTBEHHOCTH U
MIOJIHOMOYMH: 3aKa34UK, CIIOHCOP, PYKOBOJUTENb IPOEKTA, YHACTHUK ITPOEKTA.

39. YnpaBieHue CTpyKTypaMH IPOEKTOB.

40.  IIpoekTHbIN 0uUC, YIPABISIOMINE KOMUTETHI, MEHEKEP MPOEKTA.

41. [TpuHLIMTIBI KOPIIOPATUBHOM METOOJIOTHH U HH(POPMAITMOHHON CHCTEMBI
YIPABJICHUS IPOEKTaAMHU B KOMITAHHH.

42. Kakwue mporieccel OTHOCSTCS K MHULMAIMU U YIIPABJICHUIO PUCKAMH B

HWHHOBAIIMOHHBIX MPOCKTAX U HporpaMMax?

43. [TocraHoBKH 1IeTIeH MPOEKTa sl CO3/IaHUsI HOBOTO OM3Heca?
44. Paznensr YcraBa mpoekra; Paznensl OusHec-mI1aHa MpoeKTa.
45. KoHnTpakTHOE M aIMUHUCTPATUBHOE 3aBEPIIICHUE.

46.  Yro takoe PMBOK? IIpencraBbTe CUCTEMHYIO MOJIEb YIPABIECHUS IPOESKTAMH.

47. Kakas otuetHas unpopmanus Heooxoauma i 3P PeKTHBHBIX KOMMYHHKAIHHA
110 TIPOEKTY?

48.  UYto Takoe 6a30BBIl CTOMMOCTHOM 1aH poekTa? Kak on popmupyercs?

49. Lenu 1 NpUHIMITEI CO3/1aHUS ABTOMATU3UPOBAHHONW HH(POPMALIMOHHON CUCTEMBI
YIPaBICHUS IPOEKTOM.

50. CTpyKTypa U OCHOBHBIE 3JIEMEHTHI HH()OPMAITMOHHOW CUCTEMBI YITPABIICHHS

MPOEKTAMHU.

TECTOBBIE 3AJIAHUSA
(MmeTonuueckas pazpadotka O.M. ABarnHo# B aBTOPCKON MHTEIIPETALIIH )
1.YTo He paccmaTpuBaeT chepa MpOSKTHOTO YIIPaBICHUS:
a) Pecypchl

b) KagecTBo npenocraisieMoro npoaykra



c¢) CroumocTts, Bpems mpoekra

d) Obocrosanue uneecmuyull — 6epHulll Omeem

e) Pucku

2. )Kv3HEHHBIN LIUKJ TPOEKTA — ITO:

a) CTaJus pean3aluy MPOCeKTa

b) craaus mpoeKTUPOBAHUS IPOEKTA

C) BpEMEHHOM MPOMEKYTOK MEXITy MOMEHTOM 00OCHOBAHUSI MHBECTHUIIHI 1 MOMEHTOM,
KOI'Jla OHH OKYIHJINCH

d) 8pemenHol nPoMeNCYMOoK MeAHcOy MOMEHMOM NOABNEHUS, 3APOAHCOCHUSI NPOeKma U
MOMEHMOM e20 TUKBUOAYUU, 3a8ePULEeHUSI — GEPHBLIL OMBEem

€) BpEMEHHOM MPOMEKYTOK MEXITy MOMEHTOM IOJYICHHUS 3a/IaHUs OT 3aKa34nKa U
MOMEHTOM CJIa4yM MPOEKTa 3aKa3uuKy

3. YopaBisieMbIMU TapaMeTpaMH IIPOCKTA HE SIBISIOTCS:

a) 00beMbI U BUIBI pabOT

b) cTOMMOCTE, U3JEPKKHU, PACXOIBI TIO TPOCKTY

C) BpEMEHHbBIE TapaMEeTPhl, BKIIOYAIOUINE CPOKH, TPOIOJIKUTEIIbHOCTH U PE3EPBbI
BBIMIOJTHEHUS pa0OT U 3TANOB MPOEKTA, a TAK)KE B3aUMOCBSI3U MEX 1y paboTaMu

d) pecypchl, TpeOyembie Ui OCYIIECTBICHUS TPOEKTa, B TOM YHCIIE YETOBEUECKUE WU
TPYIOBbIE, PUHAHCOBBIC, MATEPUATHLHO-TEXHIHUECKHE, a TAKIKE OTPAHIUCHUS TI0 pecypcam

€) KauecTBO MPOEKTHBIX PEHICHU, TPUMEHSIEMbIX PECYPCOB, KOMIIOHEHTOB IMPOEKTA

f) Bce sapuanmsi npasunvhsl — 6epHulil omeem

4. KanengapHoe IUIaHUpOBaHKUE HE BKJIIOYAET B ceOsi:

a) MJIaHUPOBAHUE COJCPKAHUS TIPOCKTA

b) onpeaenenne mocaea0BaTeIbHOCTH PabOT U TOCTPOSHUE CETEBOTO Tpadrka

C) MJIAaHUPOBAHUE CPOKOB, UTUTEILHOCTEN U JIOTUYECKUX CBsI3€l paboT U MOCTPOEHUE
nuarpaMmsl ['aHTa

d) onpenenenue morpedHOCTEN B pecypcax (JIF01, MATUHBI, MEXaHU3MbI, MATEPUAITBI U
T.J.)U pacyer 3aTpaT U TPyA03aTpaT M0 MPOEKTy

e) onpeoenernue cebecmoumocmu npooyKma npoeKma — 6epHulll Omeem

5. Yto sABIIA€TCS OCHOBHOM LENBIO CETEBOI0O IIJIAHUPOBAHUS:

a) YmpaBlieHHe Tpya0o3aTpaTaMu MPOeKTa

b) Cnudicenue 00 MUHUMYMA 8peMeHU peanu3ayuy nPpoeKma — 6epHblii 0meem

¢) Makcumuzarus puObLIN OT MPOCKTA

d) Onpenenenue nociea0BaTeNIbHOCTEH BHIIOTHEHUS PaboOT

€) MonenupoBaHue CTpyKTypbl IPOEKTa



6. Kakoii Tum ceTeBoit auarpaMMbl HCIONIb3yeTcs B cpene MS Project:

a) «/leticmsue 6 y31ax» — epHulli omeem

b) [lepexoaHOi TUIT AUATPAMMBI OT «IEUCTBUS HA CTPEJIKAX» K «ICHCTBUIO B y3J1aX»

c¢) [IEPT-nuarpamma

d) Huarpamma ["anTa

e) Jduarpamma «/lelicTBue Ha cTpenkax»

7. IlpuHLHAII «METOa KPUTHYECKOTO ITyTH» 3aKJIF04aeTCs B!

a) AHanu3e BEpPOSATHOCTHBIX MTapaMeTPOB JUIUTEILHOCTEN 3a1a4 JeKaliuX Ha
KPUTHYECKOM ITyTH

b) AHanuze BEpOSTHOCTHBIX TApaMETPOB CTOUMOCTEH 3a/1au

¢) Ananuze pacnucanus 3a0a4 — 6epHbill OMeem

d) AHanu3e BepOSITHOCTHBIX ITapaMeTPOB CTOUMOCTEH 3a/1a4 JiexkalluX Ha KPUTUIECKOM
yTH

€) AHanu3e AIUTEIBHOCTEN 3a/1a4, COCTABIIAIOINX KPUTHUECKUN Ty Th

8. OcHOBHas LENb «METOJA KPUTHUECKOTO IIyTH» 3aKJIF04aETCs B!

a) PaBHOMepHOM Ha3HAaYeHHH PECYPCOB Ha 3aJjauM MMPOEKTa

b) OnTuMu3anuy OTHOUIEHUS! JUTUTEIbHOCTH IPOEKTa K €ro0 CTOUMOCTH

¢) CHI)KEHUU U3JEPKEK IPOEKTa

d) MunnM#U3aIuu BocTpeOOBaHHBIX PECypCOB

e) Munumusayuu cpokosé npoekma — 6epHbili omseem

8. Kakas paboTta Ha3bpIBaeTCsI KPUTHUECKOM:

a) JnmuTenbHOCTh KOTOPOM MaKCUMaJbHa B MIPOCKTE

b) CTtonMoCTh KOTOPOI MaKCHMAaJIbHA B IIPOEKTE

c¢) NMeromias MakcuMasbHBINA MOKa3aTelb OTHOLICHHS LIEHbI pa0OThI K €€ JUINTEIbHOCTH

d) PaboTa ¢ MakcMMalbHBIMU TPY103aTpaTaMu

e) Paboma, 015 Komopoui 3a0epicKa ee Hauaia npueedem K 3a0epicKe CpoKa OKOHYAHUS
NpOeKma 6 YeioM — GEPHbIlL OMEem

9. Kakoe pacnpenesieHue UMEET KOHYEHBIN MMOKa3aTellb CPEIHEHN JJIUTEIBHOCTH MTPOEKTa
paccuuTaHHbId MeTOJI0M MoaenupoBanus MonTe-Kapio:

a) ['ayccoBckoe

b) Bera-pacnpenenenue

c) [lyacconoBckoe pacnpenenenue

d) HopmanbHoe pacnpenenenue

e) Tpeyeonvroe pacnpedenenue — 6epHblll OMeem



10. MoaenupoBanue npoekToB B Microsoft Project 2010 He mo3BosIeT penmuTh
CJICAYIOUIYIO 3a71auy:

a) Paccuumams uneecmuyuoHmy1o npusieKxameibHoCms nNpoeKma — 6ePHulil Omeem

b) paccuuTtaTh OI0/KET MPOEKTA U pactpeiesieHue 3alIaHMPOBAaHHBIX 3aTPAaT BO BPEMEHHU

C) paccuuTaTh pacmpeiejeHre BO BpeMEHU MOTPeOHOCTElN MPOEKTa B OCHOBHBIX
MaTepuanax u

o0opynoBaHUU

d) onpenenuTh ONTUMATBHBIN COCTaB PECypcoB (JIFOACH M MEXaHU3MOB) TIPOEKTA U
pacnpe/eeHre BO BpeMEHHU UX MJIaHOBOM 3arpy3KH U KOJIMYECTBEHHOTO COCTaBa

€) pa3paboTaTh ONTUMAIBHYIO CXeMYy (pMHAHCHPOBaHUS PaOOT, IOCTABOK MaTEpPHajIOB U
o0opymoBaHus

11. YUTo CilyUT BEpTHUKAJIBHON OChIO IUarpaMmbl ['aHTa:

a) [lepeuens pecypcoB

b) JlmuTenpHOCTH 3a0a4

¢) Ilepeuens 3a0au — eepHblii omeem

d) AnmutenbHOCTh MTPOEKTa

e) [IpenmecTBytomue 3anauu

12. YTO ci1yKUT rOpU30HTAJILHON OChIO quarpammsl I'aHra:

a) Ilepeuenn pecypcoB

b) JlnmutensHOCTH 33024

c) I[lepeuens 3amau

d) /[numenvrocms npoekma — 6epwill 0omeem

e) [IpenmecTByromue 3agaun

12. YUTo He sABISETCS OTPAaHUYCHUEM JIJIS INTAHUPYEMBIX 3a/1a4:

a) OKoHYaHKE HE paHee 3aIaHHON JaThI

b) Hauano He paHee 3a1aHHOM aThI

¢) Qukcupo8aHuas OIUMeNbHOCMb — GEPHBIU OMEem

d) ®ukcupoBaHHOE HAYAJIO

e) Kak MoxHO paHbIiie

13. InutenbHOCTh CyMMapHOU 3a/1a4i BBIYUCIISIETCS (ONPEACIISIEeTCS):

a) Ucxons u3 mapaMeTpoB Ha3HAUCHUH M TPY03aTPaT HA 3a7a4d BXOISIINE B
CYMMAapHYIO 3a7a4y

b) Ucxons u3 napaMeTpoB Ha3HAUYECHUHN U ITIUTENbHOCTH 3a]1a4 BXOASIIUX B CYMMapHYIO
3amaqy

¢) Ucxo0s uz napamempog OnumenbHOCmU ee no03a0ay — 8epHblil 0meem



d) dupexTuBHO

e) [IpubimxeHHo, Mo METOAY 3KCIEPTHBIX OLIEHOK

14. Kakue pecypcsl He ucnoib3yiores B MS Project:

a) TpynoBbie

b) MarepuansHbie

c) 3aTpaTHbIe

d) Ilpouszeoocmeennvle — 6ephbill omeem

15. TpynoBsie pecypchl HE BKIIOYAIOT:

a) Jlronmei

b) U3z0epoicku — epHuvlll omeem

¢) Mamun

d) O6opynoBanue

16. MatepuanbHbIe PECypChI TO3BOISIOT MOJACIHPOBATH:

a) [lompebrocms 6 mamepuanax u 3ampamul Ha HUX — BEPHbIU OMEem

b) Omutaty 3aka3unKkoB

¢) Omary paGoT 1o MPOEKTY

17. Ilpenna3znadyeHune 3aTpaTHOro pecypcea:

a) Paccumtarh 3aTpaThl 1O MPOEKTY

b) Ceazamo onpedenennviii mun 3ampam ¢ 0OHOU UIU HECKOIbKUMU 3a0a4amil — GePHbILL
omeem

c¢) Paccumnrars 3aTpaThl Ha TPYIOBBIE PECYPCHI

18. ba3oBsiif maH oOpasyeTcs:

a) CaMOCTOSITEIbHO

b) U3 dakTuyeckoro miaHa

¢) Texyweeo niana — 6epuulii omeem

d) Kak pa3HocTh MeX 1y (PaKTHUECKUM U TEKYILUM IJIAHOM

18. OCHOBHBIMM COCTaBJISIFOIIMMH IIPOLIECCa YIIPABIEHUSI PUCKOM HE SBIISETCS:

a) BrisiBeHue HCTOYHUKOB PUCKA;

b) AHanu3 U OlIEHKa PHUCKA;

c¢) OmnpeneneHue peakliuy Ha pUCK;

d) [InannpoBaHne pacxo10B B YPE3BBIYAWHBIX 00CTOSTEIHCTBAX;

e) Co3nanue pe3epBOB Ha CiTydail Ype3BbIUaHBIX OOCTOSITEIIHCTB

f) Cemesoe nnanuposanue — eephnwiti omeem

19. Yto He sABNsETCS BAPUAHTOM PEAKIIMU HA PUCK:

a) CHIDKEHUE WIN COXpaHEHHUE PHUCKa



b) Ilepeanpecamus pucka

¢) Cmpyxmypa pazbuenus pabom no 3manam — 6epHulil Omeem

d) Yuactue B puckax

20. CokpaiieHue BpeMeHH padOoThl HaJl MPOEKTOM JOCTUTACTCS:

a) cokpaweruem 00H020 U 60bUe20 Koauvecmsa oeticmsuil (onepayutl) Ha
KPUMU4eCKOM Nymu — 8epHulll Omeem

b) cokpaiieHrneM 0JHOTO WK OOJBIIEro KOJIMYECTBA MPOU3BOIBHBIX JEHCTBUI
(omeparuii) mpoekTa

C) COKpallleHHeM OJTHOTO FJIM OOJIBIIIET0 KOJWYECTBA ACHCTBUN (OTepalnii) Ha
HEKPUTHYECKOM TyTH

21. Jlns Kakoro U3 METOJOB BBIYMCIICHUS PEATbHBIX CPOKOB 3a7a4, BEPOSTHOCTD
JOCTHUKEHUS CPOKOB SIBJISIETCS BETMYUHOMN MOCTOSIHHOM:

a) Metoaa KpUTHYECKOTO MTyTH

b) IIEPT — BepHBIil OTBET

¢) Meron monenupoBanust MonTe-Kapio

22. Bo3moskno nu ucnions3oanue metona [IEPT B cpene MS Project 2010:

a) Jla

b) Hem — sepnwiii omeem

¢) Bo3aM0XxHO, HO ¢ HEKOTOPBIMU OTPaHUYEHUSIMU
3aueT OpUEHTHPOBAH Ha MPOBEPKY CHOPMUPOBAHHOCTU KOHKPETHBIX AJIEMEHTOB KOMIIETEHIIUN
(TIK-1, TIK-5,), Takux Kak
3HaTh. OCHOBHBIC ATAIbI U MEPCIEKTUBBI PA3BUTHUS B POQecCHOHATIBHON 00acTu; TpeOoBaHUs
npo¢eCCHOHATIBHBIX CTAaHAAPTOB; HOPMBI IPOPECCUOHATBHON 3TUKH; YPOBEHb Pa3padOTaHHOCTH
U HayYHOW OOOCHOBAaHHOCTH KOHKPETHBIX MPOOJIEM M TeMaTHUK B MpodecCHOHAIBHOU cdepe,
KJIFOUEBBIE TOHATHUS, HOPMBI M CTaHJAPTHI, 1IEJIM U 33a4U UCIOJIb30BAHUS METO/I0B YIPaBICHUS
IPOEKTaMH, OCHOBBI TEOPHH YIPABJICHUS MPOEKTAMH M TEHACHLUHU €€ Pa3BUTHUS, OCOOCHHOCTH
yOpaBiICHUS  NPOEKTaMH B OpraHU3alUsAX; COBPEMEHHYIO  METOAOJOTMYECKYHD U
TEXHOJOTMYECKYI0 0a3y yIpaBiIeHHS MPOEKTaMH, PErjJaMEHTUPYIOIIYIO JAeATeIbHOCTb
opraHu3anuii B 00JIacTH IUIAHUPOBAHUS W YOPABJIEHUS TPOCKTaMHM; OCHOBHBIE THIBI U
XapaKTePUCTUKHU, QYHKIIUU U ITAlbl Peau3allii MPOEKTOB; COBPEMEHHBIN WHCTPYMEHTApPUI B
ob0nacTu ympaBiICHHS MPOCKTaMH; MPUHIUIBI Pa3pa0OTKH KOHIEMIMU M IelNed MPOeKTa,
OpoLEeAypY CTPYKTypU3allMHM TIPOEKTa, MOPSAJOK pa3padOTKH CMEThl TMPOEKTa; crneuupuxy
yIpaBiIeHUS MPOEKTaMH B TeaTPaIbHON UHIYCTPUU.
YMETDb: KpuUTHUECKH OLIEHUBATh pPE3yJbTaTbl COOCTBEHHBIX HCCICNIOBAaHUNA W JEHCTBUH,

CTaBUTh LEeNW U (HOPMYIHPOBATH 3allaud, CBS3aHHBIE C peanu3anueld NpodecCrOHATHHBIX



(GYHKUMH 1O YNpaBJIEHUIO MPOEKTaMM; pa3padaTblBaTh OCHOBHYIO JOKYMEHTALMIO IPOEKTa;
UJACHTU(PHUIUPOBATE MPOOJIEMbI, BO3HHMKAIOIIME HAa PA3IMYHBIX ATanax >KU3HEHHOTO IUKIA
IPOEKTa U HAXOJAUTh ONTHMAJbHBIC PEIIEHUS 3TUX MPOOJIEM; COCTABIATh KOMMYHUKAIIMOHHBIN
IUIaH [IPOEKTa; HPUMEHATh Aud(epeHIupOBaHHBIE METOABI YIpPaBJIEHUS HWHTErpaluei,
COJICpKAHNUEM, CPOKaMH, CTOMMOCTBIO, PECypCHOM 0a30il, KOMMYHMKAaLMsIMH, [OCTaBKaMH
IPOEKTa; 0OOCHOBBIBATH HEOOXOAMMOCTh HCIIOJIIb30BAaHUS AHATUTUYECKOTO M KOMIBIOTEPHOTO
UHCTPYMEHTApUs JJI PELIEHUs 3a1ad 10 YIPABICHHUIO MPOCKTAMHU; IPUMEHSTh HA IPAKTHKE
AQHAINTUYECKUE M PAaCYECTHBIE METOABI B MPOLEAYPE NPUHATHSA YNPABICHYECKUX PEIICHUH IO
YIPAaBICHUIO IPOEKTAMHY; OPUEHTUPOBAaTbCS B  COBPEMEHHBIX CIECLMAIU3HPOBAHHBIX
IIPOrPaMMHBIX IIPOAYKTAX 110 YIPABICHUIO IPOEKTAMH.

BJIAZIETD: HaBbIKaMu KPUTHUYECKOTO aHAIM3a U CAMOKOHTPOJISI, CIELMATIbHON TEPMUHOJIOTHEN
IIPOEKTHOM NIEATENbHOCTH; HABBIKAMH ITPUMEHEHHS Pa3IMYHOTO MHCTPYMEHTApHs B IPOCKTHOM
YIPaBICHUU [UIsl JOCTHKEHHUS IIOCTaBJICHHBIX LEJIEd M 3aJad; METOAAMH IUIAHMPOBAaHMS,
OIO/KEeTUPOBAHUS, aHAIM3a W KOHTPOJS B peau3alli IPOEKTa; HABBIKAMH IPAKTHYECKOTO
UCIIOJIB30BAaHUs YKOHOMHUKO-MAaTEMaTUYECKUX METOJOB B YIPABICHUM IIPOCKTAMU; HABBIKAMHU
peleHus] KOMIUIEKCa SKOHOMUYECKHX 3334 U IMPOBEIECHHUS BAPMAHTHBIX pacueToB IpU BbIOOpE

YIpaBICHUYECKUX PELIeHUI NPy YIPaBICHUN TPOESKTaMHU.

7. YUYEBHO-METOAUYECKOE U HWH®OPMAIMOHHOE OBECHEYEHHUE
JAUNCHUIIJINHBI
7.1. Cnucox numepamypvt u uCmmo4YHUKO8

Ocnoenas:

l.banamoB A.W. Ynpasnenue nmpoektamu: yueOHUK 1uis OakanaBpoB / A.U. banamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; mox obm.pea. E.M.Porosoii. — M.: IOpaiir,
2018.-383 c.

2.3apenkoB B.A. VYmpainenue mnpoektamu: ydeOHOe mocodome. M. — Cm6 : 2020.
Wzpnanue 3-e. — 312 c.

Jlonoanumensnan numepamypa

1. AnpmiH B.M. Ympasnenue npoekramu: (yHIaMEHTANbHBIM Kypc : y4eOHUK /
B.M. AubumH, A.B. Anemmn, K.A. barpatuonu ; nog pea. B.M. Ansmiun, O.M. UnbuHa. - M. :
Bricmas mxona sxoHomuku, 2013. - 624 c¢. [DOnekrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270.

2. Bouterskannna  A.O.  HMHQOPMALMOHHO-TEXHOJIOTHYECKOE M MPOTPAMMHOE
obecrieueHne ympaBlIeHUs IPOCKTOM : yaeOHoe mocooue / A.O. Bruterkanuna. - M. ; bepnuH :
Mupexr-Menua, 2015. - 429 c. [DneKTpOHHBIH pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=362892.

3. Komannpiko E.®@. Apr-menemxment. YueOnuk. M3narensctBo: Undpa-M,
2017. - 194 c.

4. Makaposa E.A. Teopus u TexHONOTHH apT-MeHeKMeHTa(dacts 1)»/ E.A.
MaxkapoBa. — Munck: CoBpemeHHble 3HaHus, 2011. — 86 c.




S. Heroam1 M. Ynpasnenue coaepaHieM MpoeKTa: [ DIEKTPOHHBIN pecypc]. —
Pexxum moctyma: http://www.iteam.ru/publications/project/section_36/article 1113/. —3aru. ¢

JKpaHa.

6. Poccuiickas Accounanusa Ynpasnenus [Ipoektamu COBHET — Pexxum noctyna:
www.sovnet.ru. — 3ari. ¢ 3kpasa. [Ipaktuueckoe 3anarue Ne2 (1 ygac).

7. Tpoukuii, M. VYmpaBreHue MpPOEKTaMU : IMOCOOME JUIsl PYKOBOIAUTEICH W

cneuuanuctos / M. Tpoukuii, b.I'pyua, K. Oronek. — Mocksa : ®@uHaHChI U cTatucTuka, 2011. —
302 c.

8. VYnpasienue npoekToM. OCHOBBI TPOEKTHOTO YIPaBJICHUS: YUEOHHK / IO e,
M. JI. Pazy. — M.: KHOPVYC, 2012. — 760 c. 3. Tropuna A. B. UaBecturuu. [IpakTukym:
yuebHoe nocobue / A.B. Tropuna. — M.: KHOPVYC, 2010. — 208 c.

0. VYmpaBineHue puckamMu TPOEKTOB : ydeOHoe rmocobue / MuHHCTEPCTBO
oOpa3zoBanus u Hayku Poccuiickoit Denepanuu, Y paabckuil (eaepaabHblii YHUBEPCUTET UMEHH
nepBoro I[Ipesunentra Poccun b. H. Enpnmna ; Hayd. pen. A.B. I'pebenkun. - ExkarepunOypr :

W3narensctBo Ypansckoro yHuBepcutera, 2014. - 186 c. [OnekrtpoHHslii pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=276487.
10. Xennman, K. Yrpasnenue npoexktamu. BeICTphIil cTapT [DaeKTpoHHBINH pecypc] /

K. Xennman; nox pen. C. M. HeusBecTHOro. — DJIEKTPOH. TEKCTOBbIE AaH. — MockBa : JIMK
Ipecc, 2014. — 352 c. — Pexxum nocryma: http://www.iprbookshop.ru/7640.

11.  YannmaeBa, JI. A. DkoHOMHKA NpeaNpHUATHS : y4yeOHUK s OakanaBpoB / JI.
A. Yanpnaesa. — 3-e uzn., nepepa0. u gom. — Mocksa : FOpaiit, 2013. — 410 c.

7.2. Ilepeuens pecypcos ungopmayuonno-meneKoOMmyHuKayuounoi cemu «Mnmepnuemy.
- bubmuorpaduyeckue 3amucu AJIEKTPOHHBIX PECypCOB COCTaBISIETCS B COOTBETCTBUU C
tpeboBanusmu 'OCT 7.82-2001 «bubmmorpadudeckas 3anuch. bubaunorpaduyeckoe onvcanue
3EKTPOHHBIX pecypcoB. O0mue TpeOOBaHUS U MpaBUIa COCTABICHUS.
[Ipu ocymecTBieHnn 00pa30BaTENBLHOTO MpoIiecca MO AUCIUILTMHE UCTIONB3YeTCs CIIEAYyoIast
UH(OPMALIMOHHAS CIIPAaBOYHAS CUCTEMA: AIIEKTPOHHO-O0MOImoTeynas cucrema elibrary.
Hoctyn B ObC:

- OO0 «2neKTpOHHOE U3ATETHCTBO TOPAMT»

- 000 «M3natenscTBO JIaHby

- 000 «Komnanus Ait [Tu Ap Menuay»

- OO0 «llentpanbubiii kKomuiekTop 6n6IMOTEK «BUBKOM»

8. METOIUYECKUE YKA3ZAHUSA 1O OCBOEHUIO JUCHUIIJIMHBI
8.1. Ilnanwt 00kna006 u GAUY-0NPOCOB
Tema 1 (2 u) Pazpadbomka npoexma u ynpaenienue €20 npeomMemnoil 001acmoio
Bormpocs! 1i1st 00Ccyx1eHus:

I. XapakTepucTuKa OCHOBHBIX 3TAIOB MPOEKTA.

2. YmpaieHre npeaMeTHONH 001acThIO MPOEKTA.

3. MarepuajibHO-TEXHUYECKAasi TOATOTOBKA MPOEKTA.



4. [IpaBoBO€ perynrpoBaHue TOTOBOPHBIX OTHOILICHHIA.
S. [ToapsinHbIE TOPrU U KOHTPAKTHI

8.2. Memoouueckue pekomenoayuu K camocmoamenvHoll padome cmyoeHmoe
CamocrosiTennbHass paboTa OOydJaronmuxcsi BKJIIOYaeT B ceOs Takue BUIABI U (OPMBI Kak:

MOJArOTOBKA K MPAKTUYECKOMY 3aHSTHIO, MOJITOTOBKAa K JUCKYCCHM, MOATOTOBKa pedepara u
JIOKJIa/1a, KOHCIEKTUPOBAaHME HW3y4yaeMOH JUTepaTypbl, aHAIUTHYECKUH 0030p HOBOM
JUTEPATYpPBI 10 U3y4aEMOU TEME U .

Jnst Gonee yrayOJMeHHOTO M3YyYEHHs] MaTepualia 3aJaHue I CaMOCTOATEIBbHON paboThI
PEKOMEHAYETCSl BBINOJHATh MapajUIeIbHO C W3Y4YeHHEeM JaHHOM Tembl. [Ipu BbIMOTHEHUH
3aJaHUil U1 CaMOCTOATEIbHON paboOThl, MO BO3MOXKHOCTH, CJIEIyeT OpPUEHTHPOBATHCS Ha
HarIsHOE IPEICTaBICHUE MaTepuaa.

OcHoenas rumepamypa:

1. bamamoB A.WM. Ynpaienue npoekTtamu: yaeOHHMK aiis OakanaBpoB / A.UW. bamamos,
E.M. Porosa, M.B. TuxonoBa, E.A. Tkauenko; nox ob6ur.pea. E.M.Porosoii. — M.: HOpaiir,
2014. -383 c.

2. 3apenkoB B.A. VYmpasnenue mnpoektamu: yueOHoe mocobme. M. — Cm6 : 2010.
HN3nmanue 2-e. — 312 c.

Lononnumenvnasn numepamypa:

1. Anemmnn A.B., AnpmimH B.M., barpatnonn K.A. VYmnpaBieHue npoeKTaMu:
dynnamenTanbHbeId Kype / mox pea. B.M. Aupmmna, O.H. .Mneunoit. — M.: U31. nom Briciieit
IIKOJIBI SKoHOMHKH, 2013. — 500 c.

2. Xenaman K. TIpodeccrnonanpHoe ympaBiaeHHE MPOSKTOM [ DIEKTPOHHBIN pecypc]:
yueb.mocodue /K. Xenaman. - DIeKTpOH.TEKCTOBBIE JaH. — U3l. 6-e, ctep. - M. : Jlansp, 2015. —
731 c. — Pexxum goctyna: URL http://e.lanbook.com/books/element.php?pll _1d=66140.

3. Pennnes B.A. HccrnenoBaHue cucTEMBl yNpaBiI€HUS KOMIIAHMEW — YIpaBIEHUE
U3MeHeHusIMHU: yueOHoe mocodue. M.: lupexr-Menua, 2013. 150 c.

Tema 2. (2 1) — Dopmuposanue Komanovl npoekma

Bomnpocs! 11st 06cyxaeHus:

1. Y4acTHUKH MPOEKTA, UX KJIacCUpUKAITHUI.

2 [TonGop mepcoHana Ha MPOEKT.

3. HNHcTpymMeHThI moKcKa nepcoHana Ha MPOeKT.

4 ®opMHUpPOBAHUE U PA3BUTHE KOMaHbI TPOCKTA.

Ocnoenas numepamypa.
1. bamamoB A.WM. Ynpaienue npoekTtaMu: yaeOHHMK aiis OakanaBpoB / A.U. bamamos,
E.M. Porosa, M.B. TuxonoBa, E.A. Tkauenko; nox o6ur.pea. E.M.Porosoii. — M.: IOpaiir,
2014. -383 c.
2. 3apenkoB B.A. Ynpasnenue npoekramu: yuebnoe nocodue. M. — Cn6: 2010. U3nanue
2-e.—312c.
Llononnumenvnasn iumepamypa:
1. Xenaman, K. Ynpasnenue npoektaMu. BeICTpbIii cTapT [DaeKTpoHHBINA pecypc] /
K. Xengman; nox pen. C. U. HeusBectHoro. — OneKTpoH. TekcToBble naH. — Mocksa : JIMK
[Ipecc, 2014. — 352 ¢. — Pexxum noctyma: http://www.iprbookshop.ru/7640.




2. AnpmmiH B.M. VYnpasnenue npoektamu: (pyHIaMEHTAIbHBIM Kypc: y4eOHUK /
B.M. AubmH, A.B. Anemnn, K.A. barpatuonu ; nog pea. B.M. Ansiun, O.M. UnbuHa. - M. :
Bricmmas mkona sxoHomuku, 2013. - 624 c¢. [DOnekrponnsli pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

Tema 3. (2 4) Ocobennocmu ynpagienus meampaibHblMU RPOEKMamMu
Bomnpocs! st o0cyxaenus
1. MeHemKMEHT COBPEMEHHBIX TeaTpalbHBIX (ecTuBaseii B Poccun.
2. TexHosoruu NpoaABUKEHHUS TeaTPAIbHBIX MPOEKTOB.

3. Oprasu3anMOHHO-TEXHUYECKOE COIIPOBOXKIECHNUE TEATPAIbHBIX IIPOEKTOB.

OcnosHas tumepamypa:
1. bamamoB A.WM. Ynpapienue npoekTtaMu: y4eOHHMK aiis OakanaBpoB / A.UW. bamamios,
E.M. Porosa, M.B. TuxonoBa, E.A. Tkauenko; nox ob6ur.pea. E.M.Porosoii. — M.: IOpaiir,
2014.-383 c.
2. 3apenkoB B.A. VYmpasnenue mnpoekrtamu: yueOHoe mocobme. M. — Cm6 : 2010.
HN3npanue 2-e. — 312 c.
HononnumenvHas aumepamypa:
1. MakapoBa E.A. Teopus u TexHOJIOTHH apT-MeHekMeHTa(dacTh 1)»/ E.A.
MaxkapoBa. — Munck: CoBpemeHHble 3HaHus, 2011. — 86 c.
2. Komangsiko E.®. Apr-menemxkmenT. YueOnuk. M3natensctBo: Uudpa-M, 2017. —
194 c.

Ipaxmuueckue 3a0aHUs

Tema Onepamuenoe ynpasienue npoeKmamu

1. DxoHOMUYECKast MOZEIIb ITPOEKTA.

2. JloroBopHO€ peryaupoBaHue NPOESKTHOU JeATEIbHOCTH.

3. IlpyHIMIIBI aJTbTEPHATUBHOCTH peaTM3alliM MPOEKTA.

4. TIpaBoBbie (hOpMBI OpraHU3alIK OU3HECA.

3aoanus o camokoHmpos:

1. HazoBute akTopbl, KOTOPHIE, MO BallleMy MHEHHIO, BBI3BIBAIOT MOSIBIICHUE TIPOEKTOB.

2. IlosicHuTE CYTh TPOEKTHOTO TOIX0/1a K OpraHu3aluy Ou3Heca.

3. TlosicHuTe CyYTh NPHUHIMNA ATBTEPHATUBHOCTH MPU MOCTPOCHUU SKOHOMHUYECKOM
MO/IEeJIN MTPOEKTA.

4. TlosicHuTe, KaKk MEXIy COOON COOTHOCSTCS TIOHATUS «IIPEIIPHUITHE» U IOPUIUYECKOE
JUIION.

5. Uro Takoe XO3SAWCTBEHHBIM JOTOBOP W KakWe TPYMIbl JIOTOBOPOB B cdepe
NpeANPUHUMATENIbCTBA Bbl 3HAETE?

HpaKmull€CKaﬂ pa60ma HA 3aHAaAmuu.



1. OGocHyiTe OpraHu3aIMOHHO-TIPABOBYIO (DOPMY CBOETO MPOEKTA U MIOCTPOMTE

9KOHOMHYCCKYIO MOJCIIb.

Ocnoenas numepamypa.

1. bamamoB A.WM. Ynpaienue npoekTtamu: yaeOHHMK s OakanaBpoB / A.U. bamamos,
E.M. Porosa, M.B. TuxonoBa, E.A. Tkauenko; nox ob6ur.pea. E.M.Porosoii. — M.: IOpaiir,
2014. -383 c.

2. 3apenkoB B.A. VYmpasnenue mnpoektamu: yueOHoe mocobme. M. — Cm6 : 2010.
HN3nmanue 2-e. — 312 c.

Llononnumenvnasn iumepamypa:

1. Tpouxkuii, M. YnpaBieHue mpoeKTamu : mocoOue Jyisi pyKOBOJIUTEIICH U CIICIIUATUCTOB
/ M. Tpouxwuii, b.I'py4a, K. Oronek. — Mocksa : @unancsl u cratuctuka, 2011. —302 c.

2. YannmaeBa, JI. A. DkxoHOMHKAa TpeAnpuaATHs: ydeOHUK i OakamaBpoB / JI.
A. Yanpnaesa. — 3-e uzn., nepepa0. u gom. — Mocksa : FOpaiit, 2013. — 410 c.

Tema - Komnvlomepnvie mexnonozuu ynpagieHus npoeKmamu
1.OcHOBHBIE METO/IbI MHBECTUIIMOHHBIX PACUETOB.
2.JIMCKOHTHPOBAHUE UHBECTUIUH.
3aoanus ons camokoHmpons.
1. B yem cocTouT 11e51ecoo0pa3HOCTh MPUMEHEHUS KaXKI0T0 METO0/1a OLIEHKH
HKOHOMHUECKON A(PPEKTUBHOCTH MHBECTULIMOHHOTO IPpOeKTa?
2. Kakue cymecTByI0T KpUTEpUH onpeaenaeHus 3pGeKTUBHOCTH?
3. Kakyto poJib UTparoT HHAUKATOPHI YCIEIIHOCTH MPH peaIu3aluy NIpoeKTa’?
4. Y10 Takoe TUCKOHTUPOBAHUE?
5. Kakue pakTopsl BIUSIOT Ha OIEHKY HHBECTOPOM IIEHHOCTH JICHEKHBIX TIOTOKOB?
IIpakxmuyeckasn paboma Ha 3aHAMUU:
1. Hcnone3ys mnporpammuyto cpeny MSExcel, moaroroButs miabiioH sl pacuera
MOKa3aTesiel OLEHKH MHBECTULIMOHHOTO IIPOEKTA.
2. BoImoaHUTh pacyeT KOd(p(GUIIMEHTOB ANCKOHTUPOBAHUS M MOTOKOB JICHEKHBIX CPEIICTB
Mo KBapTajaMm 3a BECh MEPUOJ pealiu3allid MPOEeKTa, a Takke mMokazarenu 3(h(EeKTHBHOCTH
WHBECTUILIUHN.
3. TloctpoiiTe m mnpoaHanmu3upyiTe Tpaduku: O0e3yOBITOUHOCTH TPOEKTOB, W3MECHCHUS
NOCTYIUIGHWH MO KBapTajaM, M3MEHEHHUS HWHJAEKca peHTabenbHOcTH, u3MeHeHus YJJ mo

KBapTanam, rpagux dumrepa.

OcHosnas tumepamypa:
1. banamoB A.W. Ynpasnenue npoekramu: yueOHHUK Juist OakanaBpoB / A.W. bamamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; nox obm.pea. E.M.Porosoii. — M.: IOpaiir,
2014.-383 c.



2.3apenkoB B.A. VYmpaBinenue mnpoekramu: ydyeOHoe mocobme. M. — Cm6 : 2010.
HN3nanue 2-e. — 312 c.
Hononnumenvuas numepamypa:

1. Bouterkannna  A.O.  HMHQOPMALMOHHO-TEXHOJIOTHYECKOE M MPOTrPaMMHOE
obecrieueHne yrpaBieHUs MPOeKToM : yueOHoe mocooue / A.O. Bruterkanuna. - M.; bepnun:
HMupexkr-Meaua,  2015. - 429 c¢; To xe  [OnexTpoHHBli  pecypc]. -

URL:http://biblioclub.ru/index.php?page=book&1d=362892.

8.2. Memoouueckue pekomenoayuu K camocmoamenvHoll padome cmyoeHmoes

CamocrosiTenbHasi paboTa CTYOEHTOB B M3Y4YEHUHM JUCHUIUIMHBI «YTIpaBlIeHUE
poeKkTaMu B chepe KyIbTyphl» 3aKII0YaeTC:

- B TMOJATOTOBKE W JOIMOJIHEHHHM TEKCTOB JIEKIMH MO TeMaM Kypca B COOTBETCTBUH C
OPOUCXOIAIIMMU HM3MEHEHHUSMHU B HKOHOMHKE CTpaHbl (OCBOCHHE HSKOHOMHYECKOH W
yIpaBICHUYECKOW TEPMUHOJIOTUH, (OPMYIUPOBAHNE OCHOBHBIX BOIIPOCOB IO TeMaM Kypca, BO
BHECEHUU M3MEHEHUN B KOHCIIEKTHI JICKIUH B COOTBETCTBUU C M3MEHEHHUSIMH B JECHCTBYIOIEM
3aKOHOJIATENILCTBE U MPOUCXOSAIIUMHI SKOHOMHUYECKUMH TPOLIECCAMH U T. 11.);

- MOJATOTOBKE K TMPAKTUYECKUM 3aHATHIM (M3y4yeHHE TEOPETUYECKOro Marepuaia Io
TeMaM Kypca C MCIOIb30BaHUEM TEKCTa JIEKIIMM 1 pEeKOMEHAYEeMOM JINTepaTypbl; 03HAKOMIICHHE
C 3aKOHOJATENIbHBIMH, HOPMAaTUBHBIMH JOKYMEHTaMH, pErjaMeHTHPYIOIIUX Mpolecc
yIpaBJIEHUS] TMPOEKTAaMH;, H3yueHHE NpoOJIeMHOM HHPOPMALMU IO BOMPOCAM HWHUIIMALIUY,
HYKOHOMHYECKOW OICHKH, MJIAHUPOBAHUS, PEANU3aLliU, KOHTPOJIS M 3aKPBITHS MPOEKTa U T. 1.) U
3aBEpIICHUH BHITIOJHEHUS MHINBUIyaJIbHBIX 3aJJaHUI MPAKTUYECKUX 3aHSITHIA;

- B BBINIOJIHEHUU KOHTPOJIbHBIX Pa0OT U KOHTPOJIbHBIX OMPOCOB;

- B IPOBE/ICHUU JICIIOBBIX U POJIEBBIX UTP IO MPEUIOKEHHOW TEMAaTUKE;

- B y4aCTHUHU B KOH(pepeHLIUsAX, KOHrpeccax u T.1.

- B PpELIEHUM 3a/ay, TECTOB, KEWCOB, 3aloJHEHHE TaOJul], yKa3aHHBIX B ILIaHAX
MPAKTUYECKUX 3aHATHI;

- MOJITOTOBKA JTOKJIAI0B, pedepaTos;

- U3y4eHue MOHOTpaduil, NEpUOoINIECKUX U31aHUH, y4eOHO-METOAMYECKUX TOCOOUH;

-MIOATrOTOBKA K KOH(PEPEHIUAM Pa3IMYHOTO YPOBHS;

- IOATOTOBKA MPE3eHTAUH AJIsl JOKIAJ0B U T.JI.

Kypcosbie padoThl (KypcoBbIe IIPOEKTHI)

Kypcossbie paboTsl (KypcOBbIE IPOEKTHI) HE PEAYCMOTPEHBI.

9. MIEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOT U
[Ipu u3yyeHHH IUCHMIUIMHBI OOYYAIOMIMMUCS HCHOJB3YIOTCS Cilenylolue WH(POpMAIMOHHbIE

TCXHOJIOTHUH:



-ayIMOBU3YyaJIbHOE TIPEICTABIICHHE OOYYAIOIIMMCSl C TOMOIIBIO KOMITBIOTEPA COJCPKAHUS
OTJICTHHBIX TEM AUCIMILTUHBI HA JICKITHOHHBIX 3aHSATHSX;
-IpeJIoCTaBJIeHNEe OOydYalomuMcsl JocTyna K YydeOHOMYy TmaHy, paboueidl mporpamme
JTUCIUTUTMHBL B 3JEKTPOHHOW (opMe, K AJIEKTPOHHO-OMOIMOTEYHOH CHCTEME HHCTUTYTA,
colepkamiel yueOHO-METOIUYECKHE MaTepuaibl MO JUCHUIUIMHE B JJIEKTPOHHOU Qopme,
K HH(QOPMAIIMOHHBIM CIPABOYHBIM CHUCTEMaM, KOTOPBIE HCIIOJNB3YeTCs MPH OCYIIECTBICHUU
00pa30BaTeNBLHOTO TpoIecca MO TUCIUILUIMHE, TOCPEICTBOM 3JIEKTPOHHON HH(OpPMAIIMOHHO-
00pa3oBaTeNbHONW Cpeabl WHCTUTYTa W3 JIFOOOW TOYKH, B KOTOPOM HMEETCs AOCTyln K
UH(POPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHOW ceTn «THTepHEeT»;
-pukcaius Xoja 00pa3oBaTENBHOrO MpOIecca MO AUCHUIUIMHE MOCPEACTBOM AIICKTPOHHON
UH(POPMALIMOHHO-00pa30BaTENbHOM CpeIbl HHCTUTYTA,;
-bopMHpOBaHHUE SJIEKTPOHHOTO TOPTHOINO O00YJAIOMErocss MO JUCHHUIIMHE TOCPEICTBOM
AJIEKTPOHHON MHPOPMAIIMOHHO-00Pa30BaTEIBHOM CPEIbl HHCTUTYTA.
[Ipu ocymiecTBiaeHnn 006pa30BaTENBHOTO Mpollecca MO TUCHUIIMHE UCIOIB3YETCs Cleyloliee
JMIIEH3UOHHOE MPOrpaMMHOE oOecIieueHue:
Word,
Excel,
Power Point;
Adobe Photoshop;
Adobe Premiere;
Power DVD;
Media Player Classic.
10. OMUCAHUE MATEPHAJIBHO-TEXHUYECKOM BA3bI, HEOEXOJIUMOM JIJIS
OCYUWECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLUECCA IO AUCHUIIJIMHE

Jlnst mpoBenieHusI JICKIIMOHHBIX, CEMHHAPCKHUX 3aHATHHA O AMCIUIUIMHE HCIOIB3YIOTCS
ayIUTOPUH, OCHAIIEHHBIE OO0OPYJOBaHHEM, HEOOXOAMMBIM [UIsl JEMOHCTPAllMd BHJEO-,

ayzuoMarepuana, pe3eHTaum.

11. OoOecneyenne o0pa3oBaTeJbHOI0 TMpouecca s JHI € OrPaHUYEHHBIMU

BO3MOKHOCTSIMU 310POBbS 1 HHBAJIUIA0B (l'[pH Ha.J'II/I‘lI/II/I)

[Ipu HeoOxomumocTH (MpuU HamWuuu 3asBieHUs oOydaromierocs ¢ OB3) pabouas
nporpaMMa JUCIHILTMHBI MOKET OBITh aJanTUpOBaHa s obecrieueHust 00pa30BaTELHOTO
mpolecca JIMIaM ¢ OTPaHUYCHHBIMUA BO3MOXKHOCTSMHU 30pOBbs. {151 3TOro ot obydaromierocs

TpeOyeTcst TMYHOE 3asBICHUE (3asIBIICHUE 3aKOHHOTO MPEACTABUTEIS).



B zakmtouenun [IMIIK nomkHO OBITH POMHMCAHO:* peKOMEHAyeMas ydeOHas Harpyska
Ha oOyuaromierocsi (KOJMUYECTBO JHEH B HEIENIO0, YacoB B JICHbB); - 000pyIOBaHUE TEXHHUECKUX
yCcIoBUM (MpuU HEOOXOAMMOCTH); ° COINPOBOXKICHHE BO BpeMs Y4eOHOro mporecca (mpu
HEOOXOMMOCTH); * OpTraHU3AIHs ICUXO0JIOTO-TIeJarOTHYECKOTO COMTPOBOXKICHUE 00YJarOIIeTrocs

C YKa3aHHUEM CIICHHUATIUCTOB.

JIJIs OCyIIeCTBICHHS MPOLEAYpP TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOUHOM
aTTecTaluy, OOyJaroIMXCsl MPU HEOOXOAMMOCTH, MOTYT OBITH CO3/IaHbl (POHJBI OIIEHOYHBIX
CpeI[CTB, a,[[aHTI/IpOBaHHBIe Jid JIuL C OFpaHI/I‘IeHHBIMI/I BO3MOXHOCTIAMHU 3I[OpOBB}I nu
IIO3BOJIAIOIIMEC OLCHUTH OJOCTHXCHHUEC HNMHU 3aHJIaHI/IpOBaHHBIX B OCHOBHOﬁ 06pa30BaTean01‘/’1
nporpaMMe pe3ysIbTaToB OOydYeHHS W YPOBEHb C(HOPMHPOBAHHOCTH BCEX KOMIICTCHIIMIA,

3asgBJIEHHBIX B 00pa30BaTeNbHOM MporpaMme.

dopma OpoBEAECHUS TEKYLIEH W MTOTOBOM arTecTaluy Ui JIML C OrpaHUYEHHBIMHU
BO3MOXXHOCTSIMU 3JI0OPOBBSl YCTAHABIMBACTCS C YYETOM HHAMBUAYAIbHBIX MCUXO(PHU3NYECKUX
oco0eHHocCTeH (YCTHO, MIChbMEHHO (Ha Oymare, Ha KOMIbIOTepe), B JopMe TECTUPOBAHUS U T.I1.).
[Ipyn HEOOXOMUMOCTH CTYACHTY MPENOCTABISCTCS IOTOJHUTEIBHOE BpEeMs U TOATOTOBKHU

OTBC€TAa Ha 3a4CTC UJIU OK3aMCHC.

[Iporpamma cocraBiena B cootBeTcTBUU ¢ TpeboBanusmMu GI'OC BO c yyeTom pekoMeHaanui
OIIOIT nmo wampaBienuto u npopmmo noxarotroBku 51.03.05 Pexwuccypa TeaTpaln3oBaHHBIX

HpeI[CTaB.HeHI/Iﬁ " Ipa3THUKOB

CocraButens nporpammbl: AxkyHuHa lOnus ApkaabeBHa, KaHAMAAT IMEJArOrMUECKHUX Hayk,

TOTIEHT Kadenpsl TeaTpasbHOTO MEHEHKMEHTa BhICIIeH MKOIbI CLICHHYECKUX HCKYCCTB.



